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Von Lawrence W. Farris : Ten Commandments for Pastors New to a Congregation  before purchasing it in order 
to gage whether or not it would be worth my time, and all praised Ten Commandments for Pastors New to a 
Congregation: 

KundenrezensionenHilfreichste Kundenrezensionen0 von 0 Kunden fanden die folgende Rezension hilfreich. Thou 
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shalt read this...Von FrKurt MessickThis book should be required reading for any new pastor in a congregation. One 
of the key virtues of this text is that it is very short and to the point - the last thing a new pastor needs, who is trying to 
figure out all manner of things from where is the emergency water shut-off to who are the key supporters and trouble-
makers in a congregation, is to find a big, thick book that `needs' to be read. Most often such texts will be skimmed, or 
serve as a doorstop, being so imposing a presence that the new pastor won't even pretend to attempt to read it. Farris' 
book, `Ten Commandments for Pastors New to a Congregation', has fewer than 100 pages, and can probably be read 
by most in one sitting, given that the text is engaging, accessible, and not in any way dense.Practicality is the key word 
here. Farris' commandments address key concerns a new pastor will have; `Thou Shalt Be a Cultural Historian', for 
example, speaks of the need to figure out the place - the church, the communities within the church, the church's place 
in the broader community, the history of people who have been there (and often, of people who are no longer there, 
including the previous pastor...). Making sure the church is in good order financially, physically and spiritually is the 
responsibility of the pastor, but not for the pastor to do alone. I would probably have moved Farris' sixth 
commandment (`Thou Shalt Take Care of Thyself from Day One') to the first commandment spot, given that this is, as 
often as not, where ministers neglect their duty, and in the drive to be all things to all other people, they neglect their 
families and themselves.Farris' is direct and blunt, addressing major issues of the day - his tenth commandment is right 
out of the original Ten Commandments - `Thou Shalt Not Commit Adultery'. Lest you think this is a metaphor for 
something else in ministry, guess again. With sexuality issues a key concern for denominations Catholic and 
Protestant, this is an important reminder of the kinds of personal standards that the church expects from its ministers as 
it prepares to preach to others.Knowing one's job is a difficult task, even for those with extensive training and 
seminary education. Limiting oneself to the tasks of ministry that are expected and being able and willing to delegate 
what can be shared (making ministry of the other church tasks helps to empower the congregation as well as helps to 
save the minister) is an important skill, but that skill must be borne of the recognition that ministry is a shared 
enterprise, but there are still things to be done by individuals (and that individual does not always have to be the 
minister). My one disagreement with Farris in this chapter would be in his discussion of the pastor as resident 
theologian; depending upon the nature of the congregation, this might be true, but there are congregations with high 
educational levels of attainment, and the particular theological training of congregation members might exceed that of 
the minister, so the wise minister will find these things out in the learning of the cultural history.Farris adds a final 
commandment, an eleventh one, which relates to the idea of clergy self-care in the sixth commandment of his. This is 
the commandment to draw together a community of support, or at the very least a mentor or discussion partner. Some 
would also see this an opportunity to engage (as the seeker) in spiritual direction. In any event, it is very wise 
advice.Each commandment is very simple and short. The book is a blessing, in that it will most likely remind the 
pastor or reader of what she or he already knows, but helps to clarify and crystallise issues for easy remembering, and 
hopefully, easier practice.

KurzbeschreibungThe opening months of a new pastorate are decisive for how that ministry will unfold, so great care 
should be taken to begin wisely and well. Simply transplanting programs and habits that worked elsewhere, ignoring 
the specific dynamics of the new congregation and its people, making too few significant changes, or making too 
many insignificant changes will create problems for the new pastor that may never be overcome. Ten Commandments 
for Pastors New to a Congregation offers specific, down-to-earth principles and guidance on how to make a good 
beginning, one that will lay the foundation for years of fruitful ministry.Drawing on twenty-five years of parish 
ministry, during which he has mentored many new and transitioning pastors, Lawrence Farris here provides ten 
guidelines, illustrated with relevant examples, that identify potential pitfalls and show how to avoid them. Such areas 
as preaching, pastoral care, self-care, community and denominational commitments, and role clarity are addressed 
with an emphasis on practical approaches to ministry in a new setting. Farris also gives clear advice on how to learn 
the new congregation and its setting, how to set appropriate personal and professional boundaries, and how to stay 
focused on what matters most in a new ministry.Lively, practical, and brief enough for the new pastor to have time to 
actually read it, Ten Commandments for Pastors New to a Congregation is a must-read both for pastors on the move 
and for individuals preparing for first-time ministry. 


